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WORLD SAILING – SUMMARY OF GOVERNANCE REFORM PROPOSALS1 AND BOARD’S RESPONSE 

Introduction 

This document provides feedback on the proposals and feedback given by Members to the World Sailing Board from 15th November 2019 to the end of January 2020 on the 
Revised Governance Reform Proposal (20 September 2019) and the proposed Constitution and Regulations (as presented to the AGM in Bermuda in October 2019). It does 
not cover any subsequent correspondence received from Members. 
 
This is a summary of the proposals made by Members with brief notes. The full proposals are available to review and if Members seek further explanations on the Board’s 
response please request this via the governancereview@sailing.org email. 
 
The approach taken was to look at suggestions that several MNAs suggested rather than adopting every single change proposed. As 64% voted in favour in Bermuda, the 
Board did not want to change matters that may result in those who approved it in Bermuda, to not approve it in London.  
 
The Board did not adopt suggestions which changed the fundamentals of the reform such as (a) the need for efficiencies, removing layers of decision making and removing 
duplication and (b) the need to ensure we have the right people on all the bodies based on skill, experience and gender, geographical spread and diversity. 
 

 Name Feedback  Response from Board 

 Europe   

1. Group G: 
Finland, Norway, 
Iceland, 
Denmark, 
Estonia, Latvia, 
Lithuania, 
Sweden 
(Annika Ekman, 
Chair) 

Feedback on GR Proposal  

Fully support the proposal but suggest 
certain changes to tilt the vote in favour 

Noted 

Consider whether necessary to have closed 
meetings. Maybe one open meeting of 
Council at same time as AGM. 

Changes made: 
Meetings of Councils, Committees + Subcommittees changed to be open to Member representatives, unless the Council, 
Committee or Subcommittee decides that a specific part of the meeting shall be closed for reasons of confidentiality, 
commercial sensitivity or personal privacy; and if this occurs the reasons for doing so must be given. 

Consider removing term limits for Council 
members. 

No change: 
- The need to keep good people needs to be balanced with allowing and encouraging new people to be a part of World 

Sailing.  
- As the new term limits do not include any period in office of current committee members, this provides 8 years to source 

and upskill new people to replace those whose terms will expire.  
- It is unfair to the membership, and unhealthy for the sport, to have the same people on committees indefinitely. This could 

leave WS exposed to gaps if people with vast experience leave and there are no successors.  
- Term limits are also a key part of good governance. 

 
1 This table summarises the proposals submitted. To see the proposals in full go to the World Sailing website. 
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  Consider necessity of requiring delegates at 
MNAs to be members of MNAs, and permit 
proxies. 

No change: 
- World Sailing is a membership organisation. Its members are the ultimate owners of it and its destiny. It is therefore very 

important that those who make key decisions about WS must come from the membership. They must have a connection 
with, and know and understand, the sport.  

- A delegate is not someone who attend AGMs simply to vote. They need to listen, learn, take back information to their MNA 
and well as debate the issues on behalf of their respective members. The principle of member representation should not 
be tampered with simply to allow attendance by someone to vote at an AGM. There is the ability to participate in Councils 
and AGMs remotely and to vote.  

- There is no need for proxies as everyone will be able to attend either virtually or in person 
Feedback on EGM  
EGM should proceed in April at a place 
easily accessible form an many places in the 
world as possible with few formal 
constraints (e.g. visas) 

The EGM is proceeding in London with change of date from 1 April to 2 May.  
 

2. Czech Sailing 
Association 

Feedback on the GR Proposal  

  Propose new structure 

(including retaining Council; changing 
Olympic Council and Participation & 
Development Council to Panels; the Board, 
CEO and all committees and panel to make 
some decisions and some recommendations 
to the Council, which in turn makes 
recommendations, (on some issues), to 
AGM ) 

 

No change: 
- WS has spent 4 years considering and consulting on governance reform with the last 2 years specifically focussed on 

consulting on the Proposal. At no time during this lengthy period has this proposed new structure been suggested, despite 
numerous requests for ideas and feedback. 

- It will be impossible to find a governance structure that meets the agreed objectives for the reform and which everyone 
agrees with. 

- Council has been consulted on the Proposal at 4 Council meetings (2 each in 2018 and 2019) and at specific meetings and 
conversations with individual Council members and at no time was this new proposal ever raised. 

- Members have had opportunities, via 3 surveys, discussions at Council / Mid-Year meetings in 2018 and 2019 and directly 
in meetings to discuss and give input to the proposed changes. In fact Member input has resulted in many changes from 
the original Proposal to current Proposal. 

- There is considerable lack of clarity in this Czech proposal with significant details unknown (as noted below).  
- The Czech proposed structure would not achieve any of the objectives of the reform and would retain the existing layers 

and duplication of decision making with even more bodies added. 
Olympic Panel and PD Panel report to the 
Council.  

No change: 
- By continuing with a Council, a Board plus the two new Panels, this would not achieve the objectives set for the reform and 

would continue and increase the duplication in decision making and inefficiencies. 
- The roles and specific responsibilities of the Council and Board are not stated under this structure.  
- It is unclear if the bodies which report to Council can make decisions or only recommendations to Council; or if it is both, 

then which matters can they decide and which are only recommendatory? 
Board also reports to the Council. No change: 

- It is not recommended under Isle of Man law to have so many directors. Even if it were, Council members would become 
liable as the “directors” of the company under Isle of Man law, given their decision making role. 

- Unless the Board had clear delegated authority from the Council to make decisions between Council meetings, decision 
making will be slow and protracted if Council meets only twice a year. If it meets more often the cost of Council convening 
(43 members) would be passed on to the members.  

- Even if such delegation exists, if Council can overturn Board decisions, this will create uncertainty, duplication in decisions 
and inefficient decision making.  
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- A body of 43 members making all the decisions for an entity is contrary to good governance and sports governance 
benchmarks due to the inefficiencies in making decisions with a group this large. 

- . 
- The current Group structure of Council is not supported by all MNAs as conveyed in the surveys and consultation to date. It 

is perceived as unfair and not democratic in practice as some MNAs are not consulted by their Council members and their 
voice is not heard. Council members cannot represent/ vote on the views of all the MNAs in their Group, if those views are 
different. 

No Nominations Panel No change: 
- No reason is given to delete the NP nor how  any such change would impact on Board composition and 

appointment/election process. 
Keep committees as proposed in the 
Proposal but also retain the current 
Commissions (coaches, ethics, medical, 
sustainability, internal regulations and sailor 
classification (reporting to the Board)  

No change: 
- Retaining the current Commissions will not create the efficiencies and alignment of work of with the priorities in the 

strategy (which is not practicable with the current 41 committees and working parties). 

Proposals via portal go to the relevant body, 
not via CEO. 

No change: 
- The practical reality is that someone within World Sailing will need to decide which body or bodies a proposal should go to 

for consideration. The CEO is the only position in WS with knowledge of all of WS to make that decision. 
- There are protections in place to ensure that the Board can override that decision.  

Council make all decisions. No change: 
- See above 

All meetings public Changes made: 
- Meetings of Councils, Committees + Subcommittees changed to be open to Member representatives, unless the Council, 

Committee or Subcommittee decides that a specific part of the meeting shall be closed for reasons of confidentiality, 
commercial sensitivity or personal privacy; and if this occurs the reasons for doing so must be given. 

Feedback on EGM   

No EGM. If EGM proceeds, submission made 
to cancel it. 

No change:  
- EGM is proceeding with change of date from April to 2 May.  
- No ability under the current Constitution or Isle of Man law to make submissions to an EGM. 
- Given how seldom changes are made to the Constitution, there is no custom preventing changes being made in an election 

year. The changes have been under debate for some time and given 97% of those surveyed supported change, it is 
important to start the new quadrennial with a fit for purpose governance structure. 

 
Appoint new Governance Commission which 
is more representative to work on a new 
governance reform proposal.  

Not accepted:  
- The Governance Commission members appointed from every Region in World Sailing.  
- They are people who have been involved in sailing for many years and who have given up their time voluntarily for this 

project.  
- With the assistance of the independent chair (who specialises in international sports governance) they have thought about 

what is the best structure and processes for World Sailing.  
- Their sole focus has been on what is in the best interests of the organisation and not any personal or political agendas  

3. Group D: Feedback on the GR Proposal  
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Cyprus, France, 
Greece, Israel, 
Italy, Lebanon, 
Malta, Monaco, 
San Marino, 
Turkey 
(All signed) 

Dual Council structure inconvenient (will 
reduce flow of information to members) and 
eliminates representation rights of the 
MNAs. 

No change: 
- Under the Proposal there will be 50 MNA seats across the OC and PDC for MNAs to be represented directly by their own 

representative of their choosing. Currently the only place where MNAs have their own say is at the AGMs, so 
representation rights are significantly greater.  

- The current Group structure of Council is not supported by all MNAs as representative of their rights (as conveyed in the 
surveys and consultation to date). It is perceived as unfair and not democratic in practice as some MNAs are not consulted 
by their Council members and their voice is not heard. Futhermore some MNAs have several Council members and others 
have none. Council members cannot represent/ vote on the views of all the MNAs in their Group, if those views are 
different. 

- The two Councils give clear and direct focus on Participation & Development, which  many members saw as being 
neglected, while also giving the greater strength to matters Olympic by ensuring the people on the Olympic Council has an 
interest and investment in it. 

- The portal provides a clear and transparent mechanism for information flow to all Member of all matters being considered 
by the Board, Councils and committees. This does not exist today. 

The powers of the Board increase while the 
role of the MNAs decreases 

Not accepted: 
- The Members have greater powers overall than they do under the current structure including the following new powers (a) 

approving the 4 yearly strategy and 4 yearly financial plan and (b) appointing members to the Disciplinary Tribunal, 
Elections Panel and Investigations Panel. 

- The only power which is reduced, albeit slightly, is the power to approve regulations but the AGM can amend or revoke 
them, and the AGM must approve the Olympic regulations. 

- The latest adjustments to the Proposal has retained the Members in an AGM as the place to set the member subscriptions 
Restriction on delegates to have a 
connection or membership (including 
authorisation letter) to sailing and not 
having proxies should not be accepted as 
this will make participation harder. 

No change: 
- World Sailing is a membership organisation. Its members are the ultimate owners of it and its destiny. It is therefore very 

important that those who make key decisions about WS must come from the membership. They must have a connection 
with, and know and understand, the sport.  

- A delegate is not someone who attend AGMs simply to vote. They need to listen, learn, take back information to their MNA 
as well as debate the issues on behalf of their respective members. The principle of member representation should not be 
tampered with simply to allow attendance by someone to vote at an AGM. There is the ability to participate in Councils and 
AGMs remotely and to vote.  

- There is no need for proxies as everyone will be able to attend either virtually/remotely or in person. 
Feedback on EGM  

No EGM. Should not change constitution in 
an election year as it is not customary. 

No Change: The EGM is proceeding with change of date from April to 2 May.  Given how seldom changes are made to the 
Constitution, there is no custom preventing changes being made in an election year. The changes have been under debate for 
some time and given 97% of those surveyed supported change, it is important to start the new quadrennial with a fit for 
purpose governance structure 
 

4. Group G: 
Finland, Norway, 
Iceland, 
Denmark, 
Estonia, Latvia, 
Lithuania, 
Sweden 

Feedback on GR Proposal  

Fully support the proposal but suggest 
certain changes to tilt the vote in favour 

Noted 

Consider whether necessary to have closed 
meetings. Maybe one open meeting of 
Council at same time as AGM. 

Changes made: 
- Meetings of Councils, Committees + Subcommittees changed to be open to Member representatives, unless the Council, 

Committee or Subcommittee decides that a specific part of the meeting shall be closed for reasons of confidentiality, 
commercial sensitivity or personal privacy; and if this occurs the reasons for doing so must be given. 



5 
16 March 2020 

(Annika Ekman, 
Chair) 

Consider removing term limits for Council 
members. 

No change: 
- The need to keep good people needs to be balanced with allowing and encouraging new people to be a part of World 

Sailing.  
- As the new term limits do not include any period in office of current committee members, this provides 8 years to source 

and upskill new people to replace those whose terms will expire.  
- It is unfair to the membership, and unhealthy for the sport, to have the same people on committees indefinitely. This could 

leave WS exposed to gaps if people with vast experience leave and there are no successors.  
- Term limits are also a key part of good governance. 

Consider necessity of requiring delegates at 
MNAs to be members of MNAs, and permit 
proxies. 

No change: 
- World Sailing is a membership organisation. Its members are the ultimate owners of it and its destiny. It is therefore very 

important that those who make key decisions about WS must come from the membership. They must have a connection 
with, and know and understand, the sport.  

- A delegate is not someone who attend AGMs simply to vote. They need to listen, learn, take back information to their MNA 
and well as debate the issues on behalf of their respective members. The principle of member representation should not 
be tampered with simply to allow attendance by someone to vote at an AGM. There is the ability to participate in Councils 
and AGMs remotely and to vote.  

- There is no need for proxies as everyone will be able to attend either virtually or in person 
Feedback on EGM  

EGM should proceed in April at a place 
easily accessible form an many places in the 
world as possible with few formal 
constraints (e.g. visas) 

The EGM is proceeding in London with change of date from April to 2 May.  
 

5. Eurosaf 
(Josep Pla) 

Feedback on GR Proposal  

None  

Feedback on EGM  

Disagree with proposal to move EGM to 
Dubai. Should be in a well-connected 
European city as proposed 

Noted. It is being held in London. 

6. Swiss 
(Martin Vogler, 
President) 

Feedback on GR Proposal  

MNA and Class Board members should be 
eligible but agree that paid employees of 
WS, MNAs, Classes and commercial entities 
(e.g. America Cup, GC32 circuit) should not 

Changes made: 
- All limitations on eligibility for the WS Board related to a having a role with an MNA, Class or other Member have been 

removed (other than employees of WS). 
- The Board did not see any significant difference between employees or volunteers of MNAs so agreed to allow both 

categories to be eligible for the Board. 
Appointment to Committee should be 
approved by AGM on recommendation of 
the Nomination Panel and staggered every 2 
years (same as for the Board). This is needed 
to increase democracy and strengthen the 
role of the MNAs.  

No changes: 
- If the AGM approves committee members it will become a political exercise rather than appointment on merit. 
- The timing of such approval would also be problematic since the committees are appointed after the election, so would 

need to wait until the next AGM before the committees could be formed thereby losing a whole year of work by the 
committees. If they were appointed in the same AGM as the election of the Board this would politicize the positions even 
more. 
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- The volume of people to be appointed (between 130 to 195 people i.e. 13 committees x 10-15 members each) is such that 
this could take a long time to approve them at an AGM. 

Keep all meetings open. All minutes 
published. 

Changes made: 
- Meetings of Councils, Committees + Subcommittees changed to be open to Member representatives, unless the Council, 

Committee or Subcommittee decides that a specific part of the meeting shall be closed for reasons of confidentiality, 
commercial sensitivity or personal privacy; and if this occurs the reasons for doing so must be given. 

- Minutes of meetings of the Board, Councils Committees, Subcommittees and Ad Hoc Committees will be made available to 
all Member via the Portal but any matters of confidentiality, commercial sensitivity or personal privacy will be excluded or 
redacted, with reasons to be given for such exclusion. 

Add Ethics Commission (elected by AGM) to 
review code of ethics, receive complaints, 
investigate and decision breaches/sanctions 

No changes 
- The Proposal already has a new independent Investigations Panel and an independent Disciplinary Tribunal, whose role it 

will be to hear and decide cases in breach of the Code of Conduct. Both will be approved by the AGM on the 
recommendation of the Nominations Panel. 

- The current Ethics Commission is not being abolished. The Proposal only changes the name of it but not the functions of it, 
which will continue as part of the proposed independent Disciplinary Tribunal 

- The new independent Investigations Panel and Disciplinary Tribunal will, together, assume all the functions, and more, of 
the current Ethics Committee 

- It will not only meet, but in fact exceed, the IOC’s model with greater independence, both in its composition and decision 
making power, than the current IOC Ethics Commission 

- The consolidation of all the conduct related standards into one Code of Ethics will give the Disciplinary Tribunal wider 
jurisdiction on ethical matters and integrity, than is currently the case, including breaches of conflicts of interest. 

Feedback on EGM  

None  

7. Germany 
(Mona Kuppers,  
President) 

 Feedback on GR Proposal  

Change obligation for MNA to hold meeting 
of members annually, to biennial, due to 
cost.(4.2fiii) 

No change: 
- There was no other MNA requesting such change so the Board could not justify changing this in the Proposal at this stage 

but it can be considered for the future 
Change notice period for member being 
suspended so must always be 30 days (no 
less for urgency) (14.2.2b) 

No change: 
- There may be situations that require urgent suspension of a member. The recent Russian doping situation affecting other 

sports is one such example where serious allegations were made  and suspensions of membership of IFs was necessary 
pending investigation so that Russia was not entitled to its rights e.g. to compete. 30 days’ notice may be too long in that 
urgent situation where there is an upcoming event. 

- In any event, there was no other MNA requesting such change so the Board could not justify changing this in the Proposal 
at this stage but it can be considered for the future 

Change obligation to have paid fees 2 years 
in advance within 30 days of being due, to 
payment by date of vote.(14.4) 

No change: 
- The problem with requiring payment by date of vote is that the Member continues to get all the other rights and privileges 

e.g. compete in events throughout the year, yet is not fulfilling their obligations. 
- In any event there was no other MNA requesting such change so the Board could not justify changing this in the Proposal 

at this stage but it can be considered for the future. 
The decision of location of GA should be 
with the GA, not the Board (16.1) 
 

No change: 
- There was no other MNA requesting such change so the Board could not justify changing this in the Proposal at this stage 

but it can be considered for the future. 
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Increase quorum to at least 20% for request 
to hold an EGM. The Act is too low. 

No change: 
- There was no other MNA requesting such change so the Board could not justify changing this in the Proposal at this stage 

but it can be considered for the future. 
Limit that references to not publishing “for 
good reason” throughout Constitution, to 
refer to only those parts that need 
withholding and obligations to specify 
reasons for non-publication 

Changes made: 
- Meetings of Councils, Committees + Subcommittees changed to be open to Member representatives, unless the Council, 

Committee or Subcommittee decides that a specific part of the meeting shall be closed for reasons of confidentiality, 
commercial sensitivity or personal privacy; and if this occurs the reasons for doing so must be given. 

- Minutes of meetings of the Board, Councils Committees, Subcommittees and Ad Hoc Committees will be made available to 
all Member via the Portal but any matters of confidentiality, commercial sensitivity or personal privacy will be excluded or 
redacted, with reasons to be given for such exclusion. 

GA should have power to cancel or reverse 
decisions by the Board on Regulations. 
(23.3e) 

Changes made: 
- Have changed Proposal to give power to Members at AGM to approve the Olympic Regulations and to reject or amend any 

other Regulation. 
Board should only be able to change 
decision of RRS if there is good reason to do 
so. (23.3f) 

No change 
- There was no other MNA requesting such change so the Board could not justify changing this in the Proposal at this stage 
but it can be considered for the future. 

Decision on membership fee should lie with 
the GA on proposal from the Board.(23.3h) 

Changes made: 
- Have changed Proposal to give power to the Members at AGM to approve the membership fees. 

Remove all limitations on who is eligible for 
the Board. Suggest set up conflicts of 
interest panel to consider conflicts as they 
arise. Delete all of 24.5. 

Changes made: 
- All limitations on eligibility for the WS Board related to a having a role with an MNA, Class or other Member have been 

removed (other than employees of WS). 
- The Proposal already has several mechanisms for managing conflicts including: 

o consolidation of the various rules/policies on conflicts;  
o better education on how to manage conflicts;   
o establishing a whistleblowing mechanism to report conflicts (and other breaches of rules);  
o establishing an independent investigations panel (which wold investigate allegations of conflicts and other 

matters), and  
o an independent Disciplinary Tribunal which will make decisions on any alleged breach of the conflict of interest 

rules. 
Removal of a director due to absence should 
be for GA to decide (25.5d) 
 

No change: 
- This would be practically difficult given the GA only meets once a year leaving the Board with an absent director for an 

extended period. 
- In any event, there was no other MNA requesting such change so the Board could not justify changing this in the Proposal 

at this stage but it can be considered for the future. 
MNA ranking for Olympic Council 
membership should be done on medal count 
over last 8 or 10 Games not just last 
preceding Games. (32.1) 

Changes made: 

- Many options for the Olympic Council composition were proposed and considered during the consultation no one option 
receiving majority of support, including a model based on medal count over the last 8 or 10 Games.  

- Therefore the composition in the Proposal has been retained but we have added to the composition any MNA which 
competes in 7 or more events (if not already allocated a seat). 

YOG MNAs should be part of OC not PDC. 
Change MNA of YOG to MNAs that hosted 
Continental Games. (35.1f) 

No change: 
- The Board consider the YOG MNAs are more closely aligned with PDC. 
- In any event, there was no other MNA requesting such change so the Board could not justify changing this in the Proposal 

at this stage but it can be considered for the future. 
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Rules of Disciplinary Tribunal should be 
approved by GA. (47.6.) 
 

Change made: 
- The rules of the Tribunal will be in Regulations, so with the changes made to approval of Regulations, the AGM will be able 

to amend or revoke them if they do not agree with them. 
The criteria for appointments which 
Nominations Panel apply (region, gender, 
expertise etc.) should not be mandatory but 
recommended.(52.4) 

No change: 
- The Board considers that mandatory criteria is essential to ensure the minimum criteria is met. To do otherwise might see 

some regions not represented or all male, or female committees. Article 52.3 ensure that skills, expertise and experience is 
also considered in the appointment process.  

Feedback on EGM:  

None  

8. Andorra 
(Josep Pla, 
President) 

Feedback on GR Proposal  

Balance the powers between GA and Board 
by giving GA s powers i.e. approve quad and 
annual budget, annual accounts, fees, 
election rules 

Changes made: 
-  Have changed Proposal to add powers of GA to (a) approve 4 year financial plan (b) approve the Olympic Regulations (c) 

reject or amend any other Regulation (d) approve the membership fee.  
-  The Proposal already has receipt of the annual accounts by the GA within it. If this were changed to approval of the account 

the members may become liable under Isle of Man law. 
Remove staggered terms for Board to avoid 
always having elections. 

No change: 
- For the reasons set out in the Proposal the Board prefers staggered terms 
- There was no other MNA requesting changes to the staggered terms so could not justify a change 

Board should be all elected. No appointed 
directors or Nominations Panel. 
Complimentary competencies, gender, 
equity, geographical balance can be 
achieved in other ways, for example an 
election slate. 

No change: 
- For the reasons set out in the Proposal, the Board considers there is significant merit in having some directors appointed 

rather than elected to fill gaps in skills, experience, gender and regional spread on the Board. 
- The number of directors to be appointed compared to these elected has been changed to 9 elected and 2 appointed 

Expand conflict of interest rules to exclude 
commercial interests 

No change: 
- The current Conflicts of Interest Policy includes commercial and financial interests within the meaning of conflict of 

interests. 
- The Proposal already recognises that more needs to be done on conflicts including consolidation of all the various rules on 

the subject and better education. 
Include channels for industry and 
commercial interests to be involved e.g. 
create a consultative body. 

No change: 
- There was no other MNA requesting such change so the Board could not justify adding this to the Proposal at this stage but 

it can be considered for the future 

Change WS to be a not for profit body in 
better jurisdiction; not a company; (e.g. 
current law places liability on members if 
they approve the accounts). 

No change: 
- There was no other MNA requesting such change so the Board could not justify adding this to the Proposal at this stage but 

can be considered for the future. 

Supports other arguments in the Eurosaf 
letter. 

See responses to Eurosaf at #4 

Feedback on EGM  



9 
16 March 2020 

Hold on vote until new Board elected. Not 
the time to have a serene and collective 
reflection on changes to the Constitution. 

No change: EGM is proceeding with change of date from 1 April to 2 May.  Given how seldom changes are made to the 
Constitution, there is no custom preventing changes being made in an election year. The changes have been under debate for 
some time and given 97% of those surveyed supported change, it is important to start the new quadrennial with a fit for 
purpose governance structure. 
 

If an EGM proceeds, it should be held in 
Europe in well-connected city. 

Noted. EGM is being held in London. 

 Asia   

9.  Japan Feedback on GR Proposal  

AGM should approve all amendments to 
Regulations on the recommendation of the 
Councils and/or Board 

Changes made: 
- AGM can amend or revoke any Regulation made by the Board. 
- AGM decides on the Regulations for the selection, review or removal of Olympic events and equipment, on the 

recommendation of the Olympic Council. 
Proxies should be allowed for AGM voting No Changes: 

- World Sailing is a membership organisation. Its members are the ultimate owners of it and its destiny. It is therefore very 
important that those who make key decisions about WS must come from the membership. They must have a connection 
with, and know and understand, the sport.  

- A delegate is not someone who attend AGMs simply to vote. They need to listen, learn, take back information to their MNA 
and well as debate the issues on behalf of their respective members. The principle of member representation should not be 
tampered with simply to allow attendance by someone to vote at an AGM. There is the ability to participate in Councils and 
AGMs remotely and to vote.  

- There is no need for proxies as everyone will be able to attend either virtually/remotely or in person 
Board should comprise of 11 directors and 
selected at least 1 member from each of the 
6 regions 

Changes made: 
- Board size increased to 11 to ensure directors from all regions present and more directors to make decisions. 
 

An employee, board member, president or 
honorary president of an MNA should be 
able to be a director of World Sailing 

Changes made: 
- All limitations on eligibility for the WS Board related to a having a role with an MNA, Class or other Member have been 

removed (other than employees of WS). 

Remove medal ranking system from Olympic 
Council composition 

Changes made: 
- Many options for the Olympic Council composition were proposed and considered during the consultation with no one 

option receiving majority of support, including a model based on something other than medal ranking 
- Therefore the composition in the Proposal has been retained but we have added to the composition any MNA which 

competes in 7 or more events (if not already allocated a seat). 

Feedback on EGM  

None  

10. Asian Sailing 
Federation 
(Malav Shroff, 
President) 

Feedback on GR Proposal  

Proposal is a stepping stone for developing 
countries to increase direct representation 
in the WS governing bodies 

Noted. 
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Feedback on EGM  

Should have EGM but hold it in location that 
is easy to access for as many MNAs as 
possible, as last 3 years meetings been in 
North and Central Americas.  Also difficult to 
get Visas to UK for many Asian countries. 
Offer to host in UAE 

No Change: EGM in London is proceeding EGM is proceeding with change of date from April to 2 May, for reasons set out in 
letter from President (14 February 2020). 

11. Group J: 
China, Chinese 
Taipei, Guam, 
Hong Kong, 
Japan, Korea, 
Philippines, DPR 
Korea 
(sent Tong Yui 
Sing) 

Feedback on GR Proposal  

None  

Feedback on EGM  

Should have EGM but Object to EGM to 
reopen governance reform within such a 
short period after AGM (Bermuda). 

No change: EGM is proceeding with change of date from 1 April to 2 May. Given how seldom changes are made to the 
Constitution, there is no custom preventing changes being made in an election year. The changes have been under debate for 
some time and given 97% of those surveyed supported change, it is important to start the new quadrennial with a fit for 
purpose governance structure. 
 

 Oceania   

12. Australia Feedback on GR Reform   

Strongly support Proposal as it currently 
stands but Board should consider 
amendments that do not compromise the 
integrity of the overall reform package 

Noted. This is exactly what the Board has done with the Proposal as outlined in the letter from the President dated 14 
February 2020. 

Could increase Board by 2 so 7 elected 
board directors until 2024 then reduce to 6. 

Changes made: 
- Board size increased to 11 to ensure directors from all regions present and more directors to make decisions. 
- In the interest of keeping it simple, any further changes including phasing out 1 director down to 6 elected directors can be 

considered at a future AGM rather than build into the Constitution now. 
Adjust conflict of interest to not permit 
employees of MNAs from serving on the 
Board but allow volunteers of MNAs to sit 
on WS Board, so long as their conflict is 
disclosed. 

Changes made: 
- All limitations on eligibility for the WS Board related to a having a role with an MNA, Class or other Member have been 

removed (other than employees of WS). 
- The Board did not see any significant difference between employees or volunteers of MNAs so agreed to allow both 

categories to be eligible for the Board. 

Add to Olympic Council Chair of Para-Sailing, 
known host for all future games (if not 
otherwise represented) and any MNA that 
competes in 7 or more events. 

Changes made: 
- Added to the composition any MNA which competes in 7 or more events (if not already allocated a seat). 
- The host country for the next Games is already on the composition of the Olympic Council in the Proposal. Adding the host 

for the Games after can be considered at a later date. It was not suggested in any other feedback. 
- The Board consider Para-Sailing has a better fit in the Participation & Development Council especially while it is not on the 

programme of the Paralympic Games. This could be changed in the future. 
Change name of working groups back to 
Committee to enable financial support. 

Changes made: 
- The name of “Working Groups” has been changed to “Ad Hoc Committees”.  
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If additional concessions are required to 
achieve 75% majority support they should 
include a transition to the final desired state 
so the compromise is temporary. For 
example if additional MNAs are included in 
the membership of the Olympic Council, let 
this occur for one cycle as a transition stage 
until the next election without the need for 
a future vote  

Changes made: 
- The Board has agreed by way of transition to propose that the Olympic Council to have the same composition as the 

current Council by way of transition for two years to 2022, and then to revert to the composition in the Proposal. 

Feedback on EGM  

Request change EGM location to globally 
central location like Dubai, so that most 
countries can participate, due to expense for 
non-European countries. 

No change - EGM is proceeding London with change of date from April to 2 May for reasons set out in letter from President 
(14 February 2020). 

Is there a Mid-Year May meeting? Suggest 
having one or if not, with EGM have 
opportunity for discussion if reform not 
supported to debate issues and then revote 
the next day.  

Changes made: 
- Date has changed from 1 April to 2 May and to hold informal forum to debate and discuss views before the vote. Council 

members are invited to this along with Member representatives. 
- It is problematic legally to do a another vote after the first vote without proper notice being given of the proposed 

changes, but the Board is considering options under Isle of Man law to allow for flexibility and will communicate final 
details of the meeting procedures by 20 March. 

 Africa   

13. ASCON Feedback on GR Proposal  

None  

Feedback on EGM  

EGM should be held in Dubai, as it is biggest 
international hub-only 1 flight for MNAs 
from Africa, Asia, and Oceania. Short stop in 
Dubai does not require Visa compared to UK 
where difficult to get and expensive. 

No change - EGM is proceeding London with change of date from April to 2 May for reasons set out in letter from the 
President on 14 February 2020. 

If it becomes necessary to have one, the 
Board should hold mid-Council meeting at 
same time as EGM, rather than a second 
separate meeting. 

Changes made 
- The Board is not holding a Mid-Year meeting of Council. 
- But there will be an informal meeting prior to the EGM at which Council Members and Members representatives can 

attend to discuss the proposed Constitution. 

 Nth America + 
Caribbean 

  

14. USA 
(Cory Sertl, 
President) 

Feedback on GR Proposal  

Phase in the OC (2020-2024 - current 
Council, Hosts, President and 2 Board 
directors).  2024 onwards- OC as proposed 

Changes made: 
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with MNAs who competes in 7 events added 
if not top ranked 15 nations 

- The Board has agreed by way of transition to propose that the Olympic Council to have the same composition as the 
current Council (with all of the 11 Board directors included) by way of transition for two years to 2022, and then to revert 
to the composition in the Proposal. 

- Also added to the composition of the Olympic Council any MNA which competes in 7 or more events (if not already 
allocated a seat). 

Change name of Working Groups back to 
Committees or Subcommittees 

Changes made: 
- The name of “Working Groups” has been changed to “Ad Hoc Committees”. 

Term limit removed for committee 
members. 

No change: 
- The need to keep good people needs to be balanced with allowing and encouraging new people to be a part of World 

Sailing.  
- As the new term limits do not include any period in office of current committee members, this provides 8 years to source 

and upskill new people to replace those whose terms will expire.  
- It is unfair to the membership, and unhealthy for the sport, to have the same people on committees indefinitely. This could 

leave WS exposed to gaps if people with vast experience leave and there are no successors.  
- Term limits are also a key part of good governance. 

Open meetings for Councils and 
Committees, with ability to close from time 
to time. Board should have a portion of one 
or more of its meetings open in it discretion, 
from time to time. 

Changes made: 
- Meetings of Councils, Committees + Subcommittees changed to be open to Member representatives, unless the Council, 

Committee or Subcommittee decides that a specific part of the meeting shall be closed for reasons of confidentiality, 
commercial sensitivity or personal privacy; and if this occurs the reasons for doing so must be given. 

- No change to Board meetings. 

All agendas and decisions to be published Changes made: 
- Minutes of all meetings will be made available on the WS website but any matters of confidentiality, commercial sensitivity 

or personal privacy are to be redacted or excluded; with reasons for doing so given.  
Remove limitation on MNA volunteers 
serving on Board 

Changes made: 
- All limitations on eligibility for the WS Board related to a having a role with an MNA, Class or other Member have been 

removed (other than employees of WS). 

Remove the terms “Continent” and replace 
with “Region” in Constitution and 
Regulations. 

No change: 
- This is already part of the Proposal. The definition of “Region” in the constitution means a Continent. 

Special Regs Sub Committee should be a 
sub-committee and make recommendations 
to OOS Committee for approval of 
regulations 

No change: 
- While the Board fully understands the history and important nature of the work this committee does, the same could be 

said for every existing committee and sub-committee.  
- The intention is not to lose the people who contribute to this important work but to create more efficient decision making 

and align the work of them with the priorities in the strategy (which is not practicable with the current 41 committees and 
working parties). 

- If the Board agreed to this request, it would be difficult to decline requests from other committees to be retained.  
- Some of this work may need to be done via an Ad Hoc Committee as well as through the Oceanic & Offshore Committee. 

This should not be seen as a demotion but rather a better allocation of resources. 
Retain ability to have face to face meeting 
not at AGM. 

No change: 
- This is already in the Proposal with the annual members’ forum to be held in conjunction with the AGM. 
- In addition as meetings of Councils and Committees will be open to member representatives to observe (e.g. in May) this 

provides another forum for face to face meetings (as is the case now.  
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Feedback on EGM  

Hold EGM as part of Mid-Year meeting in 
2020 

Changes made: 
- The Board is not holding a Mid-Year meeting of Council. 
- But there will be an informal meeting prior to the EGM at which Council Members and Members representatives can 

attend to discuss the proposed Constitution. 
Not opposed to location other than London 
if host willing to pay. 

No change  
- EGM will be held in London 

Hold Council meeting to be able to discuss 
the proposal 

No change – but re informal meeting for Council members and member representatives. 

15. ISV Virgin Islands 
(Bill Canfield) 
 

Feedback on GR Proposal  

Need more time to address Not accepted: 
- We have been discussing and consulting on governance reform for 4 years and the Proposal for the last 2 years.  
- The Board does not consider that more and more consultation will result in an outcome in which every element is agreed.  

Proposal is a reversal of democratic 
structure WS had since founded 

Not accepted: 
- The current structure is not wholly democratic as the Council is not elected by all the members and neither are the 

Committees.  
- Whether or not the current structure is seen as democratic, 97% of the members said the current structure is not working.  
- In any event, the Proposal substantially continues a democratically elected board, other than 2 of 11 positions. 

Proposal contains secret meetings Changes made:  
- Meetings of Councils, Committees + Subcommittees changed to be open to Member representatives, unless the Council, 

Committee or Subcommittee decides that a specific part of the meeting shall be closed for reasons of confidentiality, 
commercial sensitivity or personal privacy; and if this occurs the reasons for doing so must be given. 

Proposal has bodies composed of people 
that mostly the Board chooses 

Not accurate: 
- Councils are chosen by MNAs and other positions are ex-officio (i.e. the person is a member by virtue of another position 

they hold in WS).  
- Committees + Sub-Committees are chosen by the Board but on the recommendation of the Nominations Panel from 

applications made by Members and appointed against criteria specified in Constitution. Under the current structure 
Committee Members are chosen by the Board without any independent assessment or mandatory criteria.  

- Ad Hoc Committee are appointed by the Board to enable the efficient set up of them to work on tasks as they arise. Such 
appointments are on the recommendation of the relevant Committee, Subcommittee or CEO. 

- The Nominations Panel comprises 3 independents (professionals with expertise in non-executive recruitment and 
appointment) and the President. Although the NP is appointed by the Board, the Constitution specifies the criteria on 
which such appointment are to be made. 

- The independent panels (Elections Panel, Investigations Panel and Disciplinary Tribunal) are all appointed by the AGM. 
Proposal has bodies that are advisory only Noted - This is necessary to remove the duplication and repetition of decisions which exists in the current structure where 

the Board, Council and AGM can all make decisions, causing inefficient and protracted decision making.  
No direct decision making tables at World 
Sailing anymore except for the 9 Board 
member and very limited powers of MNAs 

Changes made: 
-  The AGM continues to be the direct decision making table for every member. (Note: the current Council is not a direct 

decision making table as Members are represented in Groups without a direct seat and the AGM can overturn any decision 
of Council).  

- The Olympic Council and Participation & Development Council both have direct seats for MNAs. 
- The Board composition has now changed to 11 members (up to 12 if there is not a member from each region). 
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- Powers of MNAs are greater under the Proposal than the current structure including power to approve 4 year strategy  
- Have changed Proposal to add powers to (a) approve 4 year financial plan (b) approve the Olympic Regulations (c) reject or 

amend any other Regulation (d) approve the membership fee. 
As 2020 is an election year, changes to 
governance and the election rules should be 
deferred to at least until after the elections 
to allow the newly elected team to reflect 
on the proposals 

Not accepted 
- There are no changes proposed to the election rules (contained in the Election Pack) for the 2020 election in the Proposal 

(other than changes affected by the increase in the number of positions to be elected to the Board). 
- While it would have been preferable for a favourable decision to be made in 2020, if it is to be approved, the changes need 

to be made before the 2020 election so that the new structure (or at least the new Board) can commence. 
- If decided after the election, changes to the Board (and all the other components which intersect with the Board) would 

not come into effect until after the next election (2024).  
- It is also possible that the newly elected Board could decide not to progress any of the reforms, which would waste the 

time, energy and expense incurred over the last 4 years.  
- There is nothing in the Proposal that is impacted by voting on it in an election year, as the implementation of most of the 

reform, other than the Board, is planned for 2021.  
The structure does not provide interactive 
consultation with members 

Not accepted – The Proposal provides vastly more mechanisms for the Members to be directly consulted than is currently the 
case (i.e. The only indirect mechanism now is through the Council). These new mechanisms (which are all mandated in the 
constitution so cannot be changed by the Board) include: 
- The proposed new portal, enabling input and view of all ideas, proposals and how they are tracking to be seen by all 

Members. 
- The requirement that before any decisions go before the AGM the members must be consulted. 
- The annual members’ forum to which all members can attend. It will be designed by and for the Members with interactive 

workshops and forums on topics requested by the Members. 
- Both the Olympic Council and Participation & Development Council comprise of MNAs’ with a direct seat at the table.  
None of these mechanisms are mandated to exist under the current structure. 

“23 days for written feedback from 
members on a  draft, 3 days for Board to 
evaluate all feedback and 21 days for MNAs 
to evaluate and decide on their votes” are 
far from sufficient 

Not accepted: 
- The Original Proposal was circulated on 3rd May 2019 and the Revised Proposal 20th September 2019. Members received 

the Constitution on 4 March 2020 giving Members nearly 2 months to review it before the EGM (and propose any edits) 
- Members have had 4 months (since 20th September 2019) to consider areas of concern or proposed changes on the 

Revised Proposal and constitution. 
- Members have had opportunities, via 3 surveys, discussions at Council / Mid-Year meetings in 2018 and 2019 and directly 

in meetings to discuss and give input to the proposed changes. In fact Members input has resulted in many changes from 
the original proposal to current draft Constitution (issued 4th  March 2020). 

- Members received the revised draft constitution on 4th March 2020 and will receive the final version on 20th March 2020, 
giving them  8 weeks to consider how they might vote before the EGM on 2nd May. 

- In addition, Members can suggest change to the draft constitution (by 16th March) before the final constitution is issued on 
20th March. 

Suggest introduce portal and Olympic 
Committee via regulations at May 2020 
Council meeting 

Not accepted: 
- The problems identified with the current structure will not be fixed solely by the portal process, because the proposals 

which come through it will go to the same bodies as now such as Board, Council and Committees and result in ongoing 
duplication, repetition and inefficiencies in decision making.  The portal helps the means by which ideas are fed in, and 
transparency of the process, but does not change the way decisions are made or who makes them. 

- The establishment of the Olympic Council by regulations is not possible in the form proposed by the Proposal as it would 
result in two bodies with jurisdiction over decisions related to the Olympics – the current Council and the Olympic 
Committee, or if the Olympic Committee only had recommendatory power to the Council, then what would be its role? It 
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would likely overlap with the events and equipment committees. Such Regulation, if approved by Council, could also be 
overturned by the AGM. 

Feedback on EGM  

Do not agree with holding EGM due to extra 
time and expense. Should cancel it. 

No Change – EGM is proceeding with change of date from 1 April to 2 May.  Given how seldom changes are made to the 
Constitution, there is no custom preventing changes being made in an election year. The changes have been under debate for 
some time and given 97% of those surveyed supported change, it is important to start the new quadrennial with a fit for 
purpose governance structure 
 
 
 

Hold May 2020 Council meeting to make the 
two changes via regulations 

No Change: 
- But there will be an informal meeting prior to the EGM at which Council Members and Members representatives can 

attend to discuss the proposed Constitution. 
- The Board is not going to hold a Mid-Year meeting of Council. 

16. St Kitts & Nevis 
(Peter Dupre 
President) 

Exactly the same letter as ISV Virgin Islands Same as ISV Virgin Islands 

17. Trinidad & 
Tobago 
(Peter Knox, 
President) 
 
 

Exactly the same letter as ISV Virgin Islands Same as ISV Virgin Islands 

18. Jamaica 
(Stephen Facey, 
President) 

Exactly the same letter as ISV Virgin Islands Same as ISV Virgin Islands 

19. Barbados 
(Penny McIntyre, 
Executive Officer) 

Same as Czech Association  

20. Belize  
(Sharon 
Hardwick, Chair) 

Feedback on GR proposal    

Share the sentiments of USA and Czech 
Sailing Associations. 

See USA (#13) and Czech Sailing (#1) responses above. 

Feedback on EGM  

Defer decision to AGM 2020 so have more 
time to consider. 

No Change:  EGM is proceeding with change of date from 1 April to 2 May.  Given how seldom changes are made to the 
Constitution, there is no custom preventing changes being made in an election year. The changes have been under debate for 
some time and given 97% of those surveyed supported change, it is important to start the new quadrennial with a fit for 
purpose governance structure. 
 
 

Hold Mid-year May meeting as normal. No Change: 
- The Board is not going to hold a Mid-Year meeting of Council. But there will be an informal meeting prior to the EGM at 

which Council Members and Members representatives can attend to discuss the proposed Constitution. 
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21. Grenada 
(James Benoit, 
President) 

Feedback on GR Proposal  

Need due diligence in making decisions that 
will be fair for all MNAs. 

Noted: 
- We have already been discussing and consulting on governance reform for 4 years and the Proposal for the last 2 years.  
- Due diligence has been done and all members have been given several opportunities to give feedback, offer alternatives 

and to give ideas. 
- The Board does not consider that more and more consultation will result in an outcome in which every element is agreed 

Feedback on EGM   

Defer decision to AGM 2020 to give time to 
consider the changes.  

No change: EGM is proceeding with change of date from 1 April to 2 May. Given how seldom changes are made to the 
Constitution, there is no custom preventing changes being made in an election year. The changes have been under debate for 
some time and given 97% of those surveyed supported change, it is important to start the new quadrennial with a fit for 
purpose governance structure 
 
 

22. Mexico 
(Alberto Dana 
Schilton, 
President) 

Feedback on GR Proposal  

None  

Feedback on EGM  

Cancel EGM as many countries will not be 
able to attend due to cost and time 

No change:  EGM is proceeding with change of date from 1 April to 2 May. Given how seldom changes are made to the 
Constitution, there is no custom preventing changes being made in an election year. The changes have been under debate for 
some time and given 97% of those surveyed supported change, it is important to start the new quadrennial with a fit for 
purpose governance structure 
 

Make decisions via submissions at Mid-Year 
May meeting 

No change: 
- The Board is not going to hold a Mid-Year meeting of Council. But there will be an informal meeting prior to the EGM at 

which Council Members and Members representatives can attend to discuss the proposed Constitution. 
23. Bermuda 

(Neil Redburn, 
President) 

Feedback on GR Proposal   

Presenting it as an “all or nothing” in 
Bermuda was incorrect  and the manner of 
presenting insulting 

Not accepted: 
- The reason for one vote is that the Proposal is an integrated package. If we change one part, it affects another. For 

example: There is no point implementing the portal process if the bodies to which the proposals go, are the same bodies as 
now such as Council, Committees. Because the portal only changes the timing and process for information, but does not 
change the way, decisions are made and who makes them. 

- If we voted on each part of the reform one at a time, we could end up with parts which do not work together resulting in 
inconsistencies, gaps and adverse consequences which we have not thought about in advance, especially if it is decided at 
a meeting. This is the same process we are trying to change as that approach is just perpetuating the same poor decision 
making this organisation needs to change.  

- From a legal point of view, if done in parts, it would be impossible to have all the wording approved in a constitution that 
legally worked, without a further EGM to approve it. 

- The current Constitution needs updating as it a flawed document due to piecemeal changes over time or has not been 
updated with the changes within WS.  There are contradictions between the Constitution and the Regulations and they do 
not protect the rights, processes and obligations for the MNAs that it should in a democratic way.  Even if nothing was 
changed, the Constitution must be rewritten to ensure the rights of MNAs are appropriately documented. 
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Should have electronic attendance and 
voting 

No change: 
- While this would be desirable it is not currently permitted under the current Constitution or Isle of Man law. 
- However under the proposal and proposed new Constitution the ability to participate in a meeting and vote remotely will 

be available.  
Maintain Council as represents all the 
MNAs. 

No change: 
- The current Group structure of Council is not supported by all MNAs as conveyed in the surveys and consultation to date. 
- It is perceived as unfair and not democratic in practice as some MNAs are not consulted by their Council members and 

their voice is not heard. Council members cannot represent/ vote on the views of all the MNAs in their Group, if those 
views they are different. 

Feedback on EGM  

Oppose EGM No change: EGM is proceeding. Given how seldom changes are made to the Constitution, there is no custom preventing 
changes being made in an election year. The changes have been under debate for some time and given 97% of those 
surveyed supported change, it is important to start the new quadrennial with a fit for purpose governance structure 
 

24. Canada 
(Don Adams, CEO 
w approval of 
Board) 

Feedback on GR Proposal     

Council meeting to be open, unless to 
protect confidential information. 

Changes made: 

- Meetings of Councils, Committees + Subcommittees changed to be open to Member representatives, unless the Council, 
Committee or Subcommittee decides that a specific part of the meeting shall be closed for reasons of confidentiality, 
commercial sensitivity or personal privacy; and if this occurs the reasons for doing so must be given. 

Nominations Panel reduce from 3 
independents to 2, and add 2 board 
members (1 female/1 male with knowledge 
and experience of World Sailing) 

No changes: 

- There was no other MNA requesting changes to the composition of the NP so could not justify a change but this could be 
considered as a future amendment. 

AGM to approve all Regulations Changes made: 

- AGM can amend or revoke any Regulation made by the Board. 
- AGM decides on the Regulations for the selection, review or removal of Olympic events and equipment, on the 

recommendation of the Olympic Council. 

Change OC composition – top 20 based on 
numbers participated/qualified; 2 host 
nations, medal winning MNAs, 1 seat for 
each of the 6 regions.  

Changes made: 

- Many options for the Olympic Council composition were proposed and considered during the consultation no one option 
receiving majority of support, including a model based on participation numbers.  

- Therefore the composition in the Proposal has been retained but we have added to the composition any MNA which 
competes in 7 or more events (if not already allocated a seat). 

Change PDC composition (MNAs to have 
training certification and at least 1 MNA 
from each region not on the Olympic 
Council)  

No change 

- There was only one other proposal (both from Canadians) requesting the requirement for MNA to be accredited by WS 
with recognised training status so we could not justify the change. 

- There was no other Member requesting a restriction on MNAs being on both OC and PDC, so could not justify a change. 
- However both suggestions could be proposed as future amendments. 

Change scope of PDC terms of reference to 
expressly include training and accreditation 

No change: 
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standards, promotional and educational 
programs, regional development initiatives 

- The existing wording in the proposed new Constitution already incorporates these matters. 
- When the Regulations are finalised, including the Terms of Reference, this specific wording can be added.  

Add a new Training & Regional Development 
Sub-Committee or expand Youth Sub-
Committee 

No change: 

- There was only one other proposal (both from Canadians) requesting the requirement for MNA to be accredited by WS 
with recognised training status, so we could not justify the change. 

- While the Board fully understands the important nature of training and regional development, the same could be said for 
many of the existing committees and sub-committees.  

- If the Board agreed to this request, it would be difficult to decline requests from other committees to be retained.  
- The current scope of the PDC incorporates this area but if, after a period of time, it is not sufficient, then an Ad Hoc 

Committee could be established. 
Retain existing 4 subcommittees of Officials 
Committees to ensure the integrity of the 
race officials program which is an essential 
service to the sport 

No change: 

- The Officials Committee in the Proposal has within its mandate the subject matter of the existing Officials Committee 
(ISSC,RMSC,IMSC and IUSC) 

- The intention is not to lose the current 49 people who contribute to this important work, or change the levels of service 
provided, but to create more efficient decision making and align the work of them with the priorities in the strategy (which 
is not practicable with the current 41 committees and working parties). 

- If the Board agreed to this request, it would be difficult to decline requests from other committees to be retained.  
- If necessary Ad Hoc Committees can be established to undertake this work. 

Retain the OSR No change: 
- While the Board fully understands the history and important nature of the work this committee does, the same could be 

said for every existing committee and sub-committee.  
- The intention is not to lose the people who contribute to this important work but to create more efficient decision making 

and align the work of them with the priorities in the strategy (which is not practicable with the current 41 committees and 
working parties). 

- If the Board agreed to this request, it would be difficult to decline requests from other committees to be retained.  
Some of this work may need to be done via an Ad Hoc Committee as well as through the Oceanic & Offshore Committee. This 
should not be seen as a demotion but rather a better allocation of resources. 

Feedback on EGM  

None  

25. Antilles + 
Netherlands AHO 
(States that rest 
of Group O 
agrees) 

Feedback on GR Proposal  

Exactly the same as ISV Virgin Islands  Same as ISV Virgin Islands 

Feedback on EGM  

Exactly the same letter as ISV Virgin Islands Same as ISV Virgin Islands 

26. Dominica 
(Irena Perez,  
Vice-President) 

Feedback on GR Proposal  

Support Czech Sailing proposed structure 
including retaining Council 

See Czech Sailing (#1) responses above. 
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Removed appointed directors; replace with 
elected 

No change: 

- For the reasons set out in the Proposal, the Board consider there is significant merit in having some directors appointed 
rather than elected to fill gaps in skills, experience, gender and regional spread on the Board.  

- The number of directors to be appointed compared to these elected has been changed to 9 elected and 2 appointed. 

Approve the portal with Czech amends. See Czech Sailing (#1) responses above. 

Keep AGM, General Assembly, Council and 
Committee meetings open 

Changes made: 

- Under the proposal, meetings of AGM and GA were always open.  
- meetings of Councils, Committees + Subcommittees changed to be open to Member representatives, unless the Council, 

Committee or Subcommittee decides that a specific part of the meeting shall be closed for reasons of confidentiality, 
commercial sensitivity or personal privacy; and if this occurs the reasons for doing so must be given. 

Open Olympic Council to more emerging 
and aspiring nations. 

Changes made: 

- Added to the composition of the Olympic Council any MNA which competes in 7 or more events (if not already allocated a 
seat). 

- This will free up the 6 regional seats for emerging nations to be allocated. 

Feedback on EGM  

More discussions are needed. The current 
structure is obsolete but need to keep going 
until a more mature proposal is ready 

No change: 
- The EGM is proceeding 
- WS has spent 4 years considering and consulting on governance reform with the last 2 years specifically focussed on 

consulting on the Proposal. At no time during this period has this new structure been proposed, despite numerous 
requests for ideas and feedback. 

- Members have had opportunities, via 3 surveys, discussions at Council / Mid-Year meetings in 2018 and 2019 and directly 
in meetings to discuss and give input to the proposed changes. In fact Members input has resulted in many changes from 
the original proposal to current Proposal 

- It will be impossible to find a governance structure that meets the agreed objectives for the reform and which everyone 
agrees with. 

27. Group O: 
Antigua, Aruba, 
Guatemala, 
Bahamas, 
Barbados, Belize, 
Cayman Is, 
Colombia, Puerto 
Rico, Dominica, 
Mexico, Cuba, 
Venezuela, 
Grenada, 
Jamaica, Antilles 
& Netherlands, 
Nicaragua, 
Panama, British 

Feedback on GR Proposal  

None  

Feedback on EGM  

Cancel EGM - 22 members of Group O do 
not support EGM. (4 abstentions). Not the 
right time now to remove Council given 
issues facing WS (new CEO, financial issues, 
Olympic Classes 2024 issues. 

Reconsider reform at 2020 AGM. 

No change: The EGM is proceeding. There is never a perfect time to do major reform so it must be done over and above the 
usual day to day decisions. Given how seldom changes are made to the Constitution, there is no custom preventing changes 
being made in an election year. The changes have been under debate for some time and given 97% of those surveyed 
supported change, it is important to start the new quadrennial with a fit for purpose governance structure. 
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Virgin Is, St Kitts 
& Nevis, St Lucia, 
St Vincent & 
Grenadines, 
Salvador, Trinidad 
& Tobago, (US) 
Virgin Islands 
(Bill Canfield) 

 Central +South 
America 

  

28. South American 
Sailing: 
Argentina, 
Bolivia, Brazil, 
Chile, Colombia, 
Ecuador, Peru, 
Paraguay, 
Uruguay, 
Venezuela) 
(signed by 
members of 
Executive + Pablo 
Masseroni) 

Feedback on GR Proposal  

Limit scope of changes to the most 
appropriate ones that can be introduced 
through submission at the midyear Council 
meeting in May 2020. 

No change: 
- The Board is not going to hold a Mid-Year meeting of Council. 
- See the answer above (#14) to a similar question from Virgin Islands (ISV). 

Feedback on EGM  

Cancel EGM 
 

No change: The EGM is proceeding. There is never a perfect time to do major reform so it must be done over and above the 
usual day to day decisions. Given how seldom changes are made to the Constitution, there is no custom preventing changes 
being made in an election year. The changes have been under debate for some time and given 97% of those surveyed 
supported change, it is important to start the new quadrennial with a fit for purpose governance structure. 
 

 CLASSES 
 

  

29. International 
Kiteboarding 
Association 
(Markus 
Schwendtner) 

Feedback on GR Proposal   

Remove limitations on Board members re 
role at national level as World Sailing 
already has provisions to deal with conflicts 
of interest for Board members 

Changes made: 
- All limitations on eligibility for the WS Board related to a having a role with an MNA, Class or other Member have been 

removed (other than employees of WS). 

 

 

Enable AGM to review regulations especially 
Olympic events. In reality the AGM never 
reviews regulations other than Olympic 
Events. 

Changes made: 

- AGM can amend or revoke any Regulation made by the Board. 
- AGM decides on the Regulations for the selection, review or removal of Olympic events and equipment, on the 

recommendation of the Olympic Council. 

Feedback on EGM  

None  

30. Feedback on GR Proposal  
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International 
Lightning Class 
(Laura Jeffers,  
Executive 
Secretary) 

None  

Feedback on EGM  

Cancel EGM No change: The EGM is proceeding but with change of date from 1 April to 2 May. There is never a perfect time to do major 
reform so it must be done over and above the usual day to day decisions. Given how seldom changes are made to the 
Constitution, there is no custom preventing changes being made in an election year. The changes have been under debate for 
some time and given 97% of those surveyed supported change, it is important to start the new quadrennial with a fit for 
purpose governance structure. 

Hold meeting of Council instead to discuss 
views put forward. 

No change: 
- The Board is not going to hold a Mid-Year meeting of Council. But there will be an informal meeting prior to the EGM at 

which Council Members and Members representatives can attend to discuss the proposed Constitution. 

 COMMITTEES 
 

  

31. OSR 
Subcommittee 
(Stan Honey, 
Chair) 

Feedback on GR Proposal  

Continue Offshore Special Regulations 
Subcommittee as permanent, not as a 
working group because: 
- Seen as a demotion 
- Historical tensions/negotiations 
- Makes important contributions 

No change: 
- While the Board fully understands the history and important nature of the work this committee does, the same could be 

said for every existing committee and sub-committee.  
- The intention is not to lose the people who contribute to this important work but to create more efficient decision making 

and align the work of them with the priorities in the strategy (which is not practicable with the current 41 committees and 
working parties). 

- If the Board agreed to this request, it would be difficult to decline requests from other committees to be retained.  
- Some of this work may need to be done via an Ad Hoc Committee as well as through the Oceanic & Offshore Committee. 

This should not be seen as a demotion but rather a better allocation of resources. 
Agree that final regulations should be 
approved by OOS 

Noted. 

Feedback on EGM  

None  

32. Ethics 
Commission 
(Dr Dieter 
Neupert, acting 
Chair) 

Feedback on GR Proposal  

Reintroduce the Ethics Commission to align 
with IOC. 

No change: 
- The Ethics Commission is not being abolished. The Proposal only changes the name of it but not the functions of it, which 

will continue as part of the proposed independent Disciplinary Tribunal. 
- The new independent Investigations Panel and Disciplinary Tribunal will, together, assume all the functions, and more, of 

the current Ethics Committee. 
- it will not only meet, but in fact exceed, the IOC’s model with greater independence, both in its composition and decision 

making power, than the current IOC Ethics Commission. 
- The consolidation of all the conduct related standards into one Code of Ethics will give the Disciplinary Tribunal wider 

jurisdiction on ethical matters and integrity, than is currently the case, including breaches of conflicts of interest. 
Feedback on EGM  

None  

33. Feedback on GR Proposal  
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Development + 
Regions 
Committee 
(David Covo, 
Chair) 

Composition of PDC – add requirement that 
MNAs must be accredited or in process of 
accreditation with WS Recognised Training 
certification and must be involved in 
participation, training and development 
programmes and add that at least one MNA 
from the 6 regions must be one that is not 
on OC. 

No change 

- There was only one other proposal  (both from Canadians) requesting the requirement for MNA to be accredited by WS 
with recognised training status so we could not justify the change. 

- There was no other Member requesting a restriction on MNAs being on both OC and PDC, so could not justify a change. 
- However both suggestions could be proposed as future amendments. 

Scope of PDC – add training and 
accreditation standards, promotional and 
educational programs, and regional 
development initiatives. 

No change: 

- The existing wording in the proposed new Constitution already incorporates these matters. 
- When the Regulations are finalised, including the Terms of Reference, this specific wording can be added. 

Add a new Sub Committee to “Training and 
Regional Development”. 

No change: 

- There was only one other proposal  (both from Canadians) requesting the requirement for MNA to be accredited by WS 
with recognised training status, so we could not justify the change. 

- While the Board fully understands the important nature of training and regional development, the same could be said for 
many of the existing committees and sub-committees.  

- If the Board agreed to this request, it would be difficult to decline requests from other committees to be retained.  
- The current scope of the PDC incorporates this area but if, after a period of time, it is not sufficient, then an Ad Hoc 

Committee could be established. 
Feedback on EGM  

None  

 OTHER   

34. Gerardo Seeliger 
(email sent to 
President and all 
MNAs) 

Feedback on Proposal  

Lack of clarity, lack of transparency, fear of 
concentration of power, lack of comfort and 
even lack of trust. 

The reform will not solve the financial 
situation 

Opinion noted. 

Feedback on EGM  

Wait until after the election  

35. Jorgen Stang-
Heffermehl 
(President, 
Norway) 

Feedback on Proposal  

Suggest present old v new constitution. Noted 

Feedback on EGM  

None  
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